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Introduct ion 
 

ÒDo not go where the path may lead. Go 
instead where there is no path and leave a trail.Ó 

 
~Ralph Waldo Emerson 

 
 
 

Success is merely a circumstance Ð a circumstance you create through choice and action.  
ItÕs an inner determination to rise above a life of mediocrity and to commit with an 
unwavering resolve to making your success a reality.   
 
Mark Avena and Dave Ferruolo are two such examples of people who live life by their 
own terms, and they know firsthand what it takes to succeed. With more than 40 years of 
combined entrepreneurial and industry experience, plus a strong desire to excel and 
grow, they have developed an uncommonly streamlined and lucrative business model 
rooted in a solid, recession-proof industry Ð custom storage solutions. 
 
Mark and Dave have strived to overcome the many pitfalls that new businesspeople 
encounter when starting a company, and they have succeeded tremendously.  Their 
custom closet dealership opportunity is unique, and their company is poised to become 
one of the top closet brands in America. Now they are opening up that opportunity to 
you. 
 
There are many stumbling blocks on the road to life success.  Choosing your mentors and 
partners is as much an important choice as choosing the right business vehicle.  Opening 
your own custom closet dealership with the backing of a proven multi-million dollar 
company and the experience, character and drive of Mark Avena and Dave Ferruolo is a 
sure formula for your ultimate success. 
 
In this ever-changing, uncertain world we live in, there is no better opportunity and no 
better time to take control of your destiny and your life success.  In the words of Henry 
David Thoreau, ÒGo confidently in the direction of your dreams. Live the life you have imagined.Ó 
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A Letter  From Our  Founder  
 
 
 
Hello, Fellow Entrepreneur, 
 
Thank you for your interest in the custom closets business. 
 
We are a young yet aggressive national custom closet and cabinetry company that is 
fiercely dedicated to our Gold Standard Customer Service and to providing top-quality 
materials at the best wholesale prices possible. 
 
In addition to the finest quality melamine the industry has to offer, we also supply 
medium density fiberboard, veneered hardwoods and a varied selection of common and 
exotic hardwoods.  This sets us apart from other popular national brands.  Additionally, 
our speedy time-to-market is a staple of our company.  Routinely, a customer can have a 
new closet installed within a week of the initial consult.  No other company can offer this 
kind of service. 
 
Expanding nationwide, we are looking for independent dealers in all major metropolitan 
areas across the country. Our ideal partner will be a dedicated professional with an 
exceedingly strong desire to excel. This is an excellent opportunity to start your own 
business or add to your current business with the backing and support of a premier 
national custom closet and cabinetry company on the way up.  
 
We are in the business of creating successful dealerships. We will consider your success 
our success, because company profits are derived from product sales and not from 
exorbitant acquisition costs or lofty dealer fees.  When you make money, we make 
money, and our team is there every step of the way to make your business success a 
reality. 
 
Owning your own business is an incredibly empowering experience. ItÕs the power to live 
life on your own terms - by your rules and your schedule.  Philly Closets wants to help 
you grab your piece of the American Dream.  Take control of your life and your destiny, 
and join the ranks of everyday Americans who have the financial and life freedom that 
comes with being your own boss. 
 
A Philly Closets dealership is designed to be a turnkey operation.  With a minimal 
investment, you can be up and running within a month. And, best of all, hard working 
dealers can be profitable within their first year of business.  Taking that first step can be 
difficult, I know, but I assure you that IÕll be there to help you with every step! Philly 
Closets is a simple, profitable and affordable business, and it can be your step up to life 
success.  
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Simpl ici ty...  
 
Simply submit the measurements of your project and weÕll design and manufacture a 
beautiful custom closet or cabinetry product to your exact specifications. Custom 
materials will arrive via UPS within a few business days of your order. 
 
Philly ClosetsÕ custom storage systems are easy to install - just follow our detailed 
instruction guide.  If needed, we are available by phone seven days a week.  Even onsite 
assistance and training can be arranged if you wish. 

Pr ofi tabi l i ty... 
 

You will receive materials at aggressive wholesale prices, allowing you the flexibility to set 
your own competitive pricing schedules. Motivated, determined dealers can easily build 
their dealerships into thriving lucrative businesses. 

Affor dabi l i ty... 

Some national brands charge hundreds of thousands of dollars to become a dealer.  Not 
Philly Closets. The usual Philly ClosetsÕ dealer agreement fee is only $5,450.00 and 
includes everything you need to get started. However, for a limited time, we are offering 
several exclusive Philly Closets dealerships in selected territories for only $3,250.00.  We 
know times are tough. Philly Closets is now extending attractive finance options for 
qualified applicants. 

I invite you to read through this business outline.  Then, if you are interested in becoming 
part of the lucrative Philly ClosetsÕ team, IÕll be happy to talk with you personally and 
answer any questions you may have. 

Thanks again. I look forward to working with you!  

 
Sincerely, 
 
 
David M. Ferruolo 
Founder, Philly Closets 
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About the Business 

 
 
 

 
Custom Storage Solutions 

Philly Closets is a national custom storage solutions 
company that offers business dealerships to 
entrepreneurs who wish to own a simple, profitable, 
turnkey business dealership. 
 

From the get-go in 2007, Philly Closets exploded out of the gate.  Using the Coast 
ClosetsÕ custom design and business services, Philly Closets rapidly became one the most 
sought-after custom closet companies in the Southeast Pennsylvania region. 
 
Philly Closets is rapidly expanding its national dealer base and is positioned to become 
one of the top closet companies in America.  Visit us on our website at 
www.phillyclosets.com. 

 
 
 
 

 

Coast Closets is a custom closet and cabinetry 
company based in Portsmouth, NH.  Founded in 
2002, Coast Closets is known for its outstanding 
customer service and top-quality products. 

 
Coast ClosetsÕ formula for success is its unmatched response times, exceptional product 
line and Gold Standard Customer Service.  Its integrity is backed by membership in the 
Better Business Bureau and a lifetime guarantee of products and workmanship. 
 
Coast Closets is a model business in the closet industry, and its services are available 
through lucrative dealership opportunities countrywide. Find out more at 
www.coastclosets.com. 
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About Us 
 

 

Dave Ferruolo is the Founder of Philly Closets and the 
Vice President of Business Development for Coast 
Closets, LLC.  Dave is an extremely dedicated and 
tenacious businessman.  Having the ability to see the 
big picture coupled with his commanding attention to 
detail makes him an exceptional entrepreneur.  DaveÕs 
forte is creating successful businesses and win-win 
partnerships. 

 
As a self-help author and life coach, Dave Ferruolo is far from typical, standing out 
among his peers. Although soundly based on age-old principles and modern psychology,  
his books and teachings are experienced-based, mirroring the powerful lessons he has 
learned throughout his life. 
 
Diverse and impressive, DaveÕs background speaks for itself. Running a martial arts 
studio at the age of 15 was only the start of his remarkable career. Not only is he a former 
Navy SEAL and a successful business owner, Dave is also an accomplished musician, avid 
hiker, kayaker, rock climber, horse enthusiast, skier, and snowboarder.  
 
He has made 100+ skydives, over 10,000 scuba dives and hosts his own TV series called 
ÒNH Alive.Ó DaveÕs life has been nothing less than astounding, and his wish is to inspire 
and motivate others to live the amazing adventure that life is meant to be. 
 
 

 

Mark Avena is the Founder and President of Coast 
Closets, LLC.  Mark has over 22 years of high-end 
custom closet and cabinetry experience.  In pursuit of 
his dream of making Coast Closets a premier  closet 
company and industry leader, Mark is now moving to 
nationalize his well-run business services and 
streamlined company design.   

 
MarkÕs face may look familiar to you.  As a native New Yorker he pursued an acting 
career, which landed him many interesting spots on shows like ÒSpin City,Ó ÒGuiding 
Light,Ó and ÒAs The World Turns.Ó  After 9/ 11 Mark and his family settled in New 
Hampshire where he started Coast Closets.  
 
His multi-million dollar business now employs over 30 people and sells and installs 
custom closets, pantries, kitchen cabinets and garages throughout the country.  He also 
sells his custom design services and products nationally to developers and contractors.  
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Our  Unique Business Model :  

How I t Works 
 
A Philly Custom Closets dealership is profitable, easy and fun.  We supply you with all the 
tools, support and advice youÕll need to run a successful business.  We do our best to take 
the worry and stress out of daily operations so you can concentrate on growing your 
company and making money.  If you are a dedicated professional with a strong desire to 
excel, then this is a tremendous opportunity to start your own business, with the backing 
and support of a company that has a sound record of success and profitability. 
 
Our proven system is working all across the United States.  Philly and Coast Closets have 
dealers in Denver, Jacksonville, Philadelphia, Palm Beach, Breckenridge, BostonÕs North 
Shore, Manhattan, New Jersey, South Carolina, LA, Miami and New Hampshire. 
 
Adver tising 
 
We will assist you in setting up and optimizing your specific advertising programs.  You 
will be in charge of defining your geographical operating area and daily advertising 
budget. With an effective Internet advertising campaign costing as low as a thousand 
dollars monthly, dealers can generate sales worth many thousands of dollars.  
 
The Philly ClosetsÕ Internet advertising campaign aggressively places your advertisements 
on tens of thousands of content-related websites.  Ads also appear on major search 
engines like Google, Yahoo, MSN, ASK, AltaVista and many others.  Leads that are 
generated are immediately forwarded to you directly. 
 
Cl ient Consultations and Designs 
 
You will then be responsible for contacting your potential clients and booking their 
consultations.  We give dealers full use of our website and all marketing materials. You 
will visit the client, show samples, offer a brochure, and take measurements of the 
space(s).  Then you will fax or email the information to the Philly ClosetsÕ design team.   
 
Our design team will create a custom design for your client, emailing you and the client a 
detailed 3-D CAD overview of the new proposed system.  The design team will work 
directly with your client to meet every possible need.  When the client is satisfied with the 
design and pricing, you will simply close the sale and collect your money.   
 
We deliver all our custom products and services to you at very competitive dealer prices.  
Based on what your geographic market will bear, you can set the retail price of each and 
every project.  We will advise you, but you have total control over all markups and 
discounts, as well as the final say on all pricing. 
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Shipping and Instal lation 
 
After the deposit is collected, you will contact the client to schedule the installation.   We 
will coordinate shipping with you so that all the custom materials arrive in a timely 
manner. 
 
All custom materials will ship directly to the customerÕs home when possible.  On 
occasion, when you are installing in a condo or a home with no storage or garage, 
materials will have to be delivered to you.  You will be in charge of installing the closet 
system.   
 
Installation of the custom closet system is always easy and clean.  Each shipment comes 
with detailed instructions, and our experts are available seven days a week for phone 
and/ or Internet support.  If desired, onsite training can be arranged, but this is seldom 
needed. 
   
Dealers may complete the installations themselves, use sub-contractors or hire employees. 
This of course is your call, depending on how you want to run your business. Again, we 
will offer advice, support and guidance along the way. 
 
When the jobs are completed, you will collect the balance due, and send out your follow-
up correspondence to clients. Dealers will be charged a set price for closet materials and 
services.  Company policy requires all dealers to pay for all client materials BEFORE 
they ship. We accept checks, money orders, MasterCard, Visa and Discover.   
 
M ater ial  M ar kups 
 
Remember that dealers always set their own retail prices for materials and installation for 
their customers.  We will assist in helping you find the right retail price in your specific 
marketplace.   
 
Markups can range from 1.25X to over 2.0X material costs, depending on your economy 
and demographics.  For example, markups in a repressed rural market or during poor 
economic conditions may range between 1.2X and 1.5X; however, a thriving 
metropolitan area in a strong economic climate may demand upwards of 2.0X. Our 
national average over the past eight years has been 1.6X. 
 
Philly Closets offers aggressive pricing to dealers, enabling you to be profitable and 
successful. Please take a look at the following four examples of markups and job cost 
breakdowns on a simple walk-in master closet.  Dealer cost is $1,500.00 with a maximum 
install time of 6 hours.  
 
 



 

 

 

!  2009 Philly Closets. All Rights Reserved 10 

 

JOB # 1:  

(1.3X  mar kup) 

JOB # 2:  

(1.5X  mar kup) 

JOB # 3:  

(1.7X  mar kup) 

JOB # 4:  

(1.9X  mar kup) 
 
$1950-Job Retail      
 
$1500-Dealer Price 
  
$450-Gross Profit 
 
$204-Approx Labor  
 
$246 - Net Pr ofi t 

 
$2250-Job Retail 
 
$1500-Dealer Price 
  
$750-Gross Profit 
 
$204-Approx Labor  
 
$546 - Net Pr ofi t 

 
$2550-Job Retail 
 
$1500-Dealer Price 
  
$1050-Gross Profit 
 
$204-Approx Labor  
 
$846 - Net Pr ofi t 

 
$2850-Job Retail 
 
$1500-Dealer Price 
  
$1350-Gross Profit 
 
$204-Approx Labor  
 
$1146 - Net Pr ofi t 

 
 
Labor costs for the above example are figured at $34.00 an hour - $22.00 an hour for the 
lead installer and $12.00 an hour for an assistant laborer. Of course, the profit would be 
greater if the dealer was the lead installer. 
 
A small dealership in a mature territory consisting of the dealer and one two-man 
installation crew can easily install four to six of the above example closets a week.  This 
does not take into consideration that most customers want to have multiple storage 
solutions installed simultaneously.    
 
It is not uncommon to be installing two to three solutions in one home.  This can easily 
bring a small dealershipÕs weekly installs to between eight and twelve projects.   
 
Of course, dealerships do take time to mature.   All businesses take time to grow.  
However, our proven track record and streamlined business model are the keys to your 
long-term success.  Our goal is to have each and every new dealerÕs territory matured and 
happily profitable within one yearÕs time.  In the past, a majority of dealerships have 
become profitable within six to eight months and a few with the first 90 days. 
 
Wholesale Di r ect To Clients 
 
Philly Closets also has a Wholesale Materials-Only option for do-it-yourselfers.  If a DIY 
sale is made in your geographical area of operations, you will be entitled to between 10% 
and 25% of the net proceeds.  All that is required of you in this case is the consult visit, 
and only if requested.  Many times the clients fax or email us their own footprints Ð and 
you get paid for these sales as well. 
 
Your  Custom Closet Business 
 
All dealers receive:  full use of the registered name of Philly Closets, our spotless record 
with BBB, all related marketing materials, all designing and redesigns, all follow ups with 
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customer and support and troubleshooting for you and your installers.  All you will need 
to do is go on consults, hire a good crew and keep track of your money! Now, how easy is 
that? 
 
There are many factors that come into play when starting a new business.  And the most 
important factor is YOU! Our team is 100% dedicated to creating and maintaining 
successful, long-term dealers.  We are looking for only the most dedicated, disciplined and 
determined business professionals to join our growing company. Do you have what it 
takes to become a successful Philly Closets dealer?  
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A Business Star t-up in Act ion: 
 

The Fi r st 30 Days for  a Typical  New Dealer  
(M ar ch 15, 2008 ~ Apr i l 16, 2008) 

 
 
One of our new Philly Closets dealers signed in December of 2007.  This new dealer had 
all the supplies, marketing materials and training he needed by Mid-January of 2008.  He 
started his advertising campaign on March 15, 2008.  This is the actual breakdown of his 
first 30 days in business. 
 
The new dealerÕs internet advertising budget for the first month was $1,000.00.  
 
In the first 30 days of business advertising, we had the dealerÕs ads appear on Internet 
search results pages 34,638 times.  From that he received 382 visitors to the website.  This 
cost us a total of $1,020.00.  The position of the dealerÕs ads on Internet search results 
pages was in the top three. 
 
This produced 21 in-home consultations for the dealer that resulted in over $50,000.00 of 
custom project estimates.  The new dealer realized gross closet sales of $18,699.00.  The 
margin of profit for these sales was approximately 45%, and the dealer netted a total of 
$8,415.00 for his first 30 days of business operations.   
 
Labor cost was $1,650.00 paid to one sub-contract installer.  Other business expenses - 
such as gas, phone, fax, Internet, office supplies, answering service and web housing - 
totaled $643.00. Advertising totaled $1,020.00. His total expenses: $3,313.00.  His first 
month pre-tax profit: $5,102.00. 
 
As you can see from this real-life example, our streamlined business model could be easily 
duplicated in any metropolitan market.  Dealers can work out of their homes. There are 
no storefront requirements, no inventory to stock, no need for an in-home woodworking 
shop and no complicated accounting. 
 
The results, of course, will vary from location to location and are also dependent on many 
other contributing factors, such as demographics, population density and economy.  But 
this dealerÕs dedication and commitment to success, coupled with three months of 
meticulous planning and the overall professionalism and tenacity in which he worked the 
Philly Closets system, were the keys to his outstanding and rapid success. 
 
The vehicle for success that we have created works, and it works well.  What you 
personally bring to the table will be the major factor in your personal business success. 
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Our  Dealer  Agr eement: 
 

A Special  Offer  to You 
 
The world we now live in is a dynamic and unpredictable place. Sudden changes in our 
global economy have affected all of our lives and how we conduct business.  We have to 
remember, however, that this too will pass.   
 
We as a nation are now forced to renovate the status quo and change directions towards a 
more stable, fruitful way of life based on integrity, dedication and hard work.   This is not 
so much a transformation into something new, but a re-adoption of the values that this 
great country was originally founded upon.  
 
We at Philly Closets adhere to this traditional way of life.  We believe that success is a 
result of hard work and dedication, backed by personal character and integrity.  Our 
company has helped change the lives of many, and we continue to grow and to create 
profitable businesses that provide good lifestyles for our dealers and their families. 
 
You may be hesitant to start a business in this current economic climate, and yes, caution 
and calculation are warranted.  But it is in times like these that the determined 
professional will thrive.  The core principles you start your business with today will carry 
you through the hard times, and these principles will enable you to thrive when soon the 
economy again turns to good.  
 
Philly Closets wants you not only to succeed but also to flourish, and our team will do 
what ever it takes to help you realize that success.  To start, we are offering several 
incentives to help pave your way to business excellence.   
 
First, and for a limited time only, the Philly Closets dealer agreement fee is being 
discounted from $5,450.00 to only $3,250.00.  This is essential for us to set up your 
individual dealer account and provide you with a complete Philly Closets Professional 
Consultation K it, which includes all your marketing materials and dealer supplies.  
 
Second, We are offering very attractive financing options for qualified applicants.  If you 
meet our criteria, and have good credit, Philly Closets will finance up to 70% of the 
dealer start-up fee.  
 
Third, we have lowered the monthly dealer administration and licensing fee from 
$750.00 a month to an incredibly low $289.00.  There has never been a better time to 
join the Philly ClosetsÕ team than right now.   Please call Philly ClosetsÕ Founder Dave 
Ferruolo directly at 603.387.1230 to get your new business started today! 
 

 

Simple, Lucrative, Life Changing 


