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Introduction

Mona owherethrepathmay lead. Go
indead wharethaeis no peth and leavea trail. O

~Ralph Waldo Emgrsm

Successismerely a circumstance Ba circumstance you create through choice and action.
I[tQan inner determination to rise above alife of mediocrity and to commit with an
unwavering resolve to making your successa reality.

Mark Avena and Dave Ferruolo are two such examples of people who live life by their
own terms, and they know firghand what it takesto succeed. With more than 40 years of
combined entrepreneurial and indugry experience, plusa grong desre to excel and
grow, they have developed an uncommonly sreamlined and lucrative busness model
rooted in a solid, recesson-proofindustry Bcusom sorage solutions

Mark and Dave have grived to overcome the many pitfalls that new busnesspeople
encounter when garting a company, and they have succeeded tremendoudy. T her
cusom closet dealership opportunity isunique, and their company ispoised to become
one of the top closet brandsin America. Now they are opening up that opportunity to
you.

There are many gumbling blockson the road to life success. Choosng your mentorsand
partnersisasmuch an important choice aschoaosng the right busnessvehicle. Opening
your own cugom closet dealership with the backing of a proven multi-million dollar
company and the experience, character and drive of Mark Avena and Dave Ferruoloisa
aure formula for your ultimate success

In thisever-changing, uncertain world we live in, there isno better opportunity and no

better time to take control of your degtiny and your life success In the wordsof Henry
David T horeau, GGo axfidetly in thedregion d your dreans Livethelifeyou haveimegned. O
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A Letter From Our Founder

Hello, Fellow Entrepreneur,
Thank you for your intered in the cugom closts busness

We are ayoung yet aggressve national cusom closet and cabinetry company that is
fiercely dedicated to our Gold Standard Customer Service and to providing top-quality
materials at the bes wholesale prices posible.

In addition to the fines quality melamine the indugry hasto offer, we also supply
medium dengty fiberboard, veneered hardwoods and a varied selection of common and
exotic hardwoods T hissetsusapart from other popular national brands Additionally,
our speedy time-to-market isa gaple of our company. Routinely, a cusomer can have a
new clost ingalled within a week of the initial consult. No other company can offer this
kind of service.

Expanding nationwide, we are looking for independent dealersin all major metropolitan
areas across the country. Our ideal partner will be a dedicated professonal with an
exceedingly grong dedreto excel. Thisisan excellent opportunity to gart your own
busnessor add to your current busnesswith the backing and support of a premier
national cusom closet and cabinetry company on the way up.

We arein the busness of creating successul dealerships. We will consder your success
our success, because company profitsare derived from product salesand not from
exorbitant acquigtion codsor lofty dealer fees When you make money, we make
money, and our team isthere every gep of the way to make your busness successa
reality.

Owning your own busnessisan incredibly empowering experience. 1t@the power to live
life on your own terms- by your rulesand your schedule. Philly Closets wantsto help
you grab your piece of the American Dream. T ake control of your life and your degtiny,
and join the ranks of everyday Americanswho have the financial and life freedom that
comeswith being your own bos

A Philly Closetsdealership isdesgned to be a turnkey operation. With a minimal
invegment, you can be up and running within a month. And, bes of all, hard working
dealers can be profitable within their firg year of busness Takingthat firs gep can be
difficult, | know, but | assure youthat 1@ be there to help you with every sep! Philly
Closstsisa smple, profitable and affordable busness and it can be your gep up to life
success.
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Simplicity...
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Simply submit the measurements of your project and we® design and manufacture a
beautiful cusom closet or cabinetry product to your exact specifications Cusom
materials will arrive via UPS within a few busnessdays of your order.

Philly ClosetsQrustom storage sysemsare easy to ingtall - just follow our detailed
ingruction guide. If needed, we are available by phone seven daysa week. Even onste
assgance and training can be arranged if you wish.

Profitability...

You will receive materials at aggressve wholesale prices, allowing you the flexibility to set
your own competitive pricing schedules Motivated, determined dealers can eadly build
their dealershipsinto thriving lucrative busnesses.

Affordability...

Some national brands charge hundreds of thousands of dollarsto become a dealer. Not
Philly Closets. The usual Philly ClosstsCiealer agreement fee isonly $5,45000 and
includes everything you need to get sarted. However, for a limited time, we are offering
several exclusve Philly Closets dealershipsin selected territoriesfor only $3,25000. We
know timesare tough. Philly Closetsisnow extending attractive finance optionsfor
qualified applicants.

| invite you to read through thisbusnessoutline. Then, if you are interested in becoming
part of the lucrative Philly ClosstsQeam, | @ be happy to talk with you personally and
ansver any quesionsyou may have.

Thanksagain. | lookforward to working with you!

Sincerely,

David M. Ferruolo
Founder, Philly Closets
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About the Business
B B Philly Closetsisa national cusom sorage solutions
= company that offers busnessdealershipsto
o ' 1O S 12T 5 entrepreneurswho wish to own aample, profitable,

turnkey busnessdealership.

From the get-go in 2007, Philly Closetsexploded out of the gate. Usingthe Coast
Clostszugom desgn and busness services Philly Closets rapidly became one the mog
ought-after cusom closet companiesin the Southeast Pennsylvania region.

Philly Closetsisrapidly expanding itsnational dealer base and isposdtioned to become
one of the top closet companiesin America. Vidt uson our webdte at
www.phillyclosets com.

Coad Clostsisa cutom closet and cabinetry

COGST ClOS@TS company based in Portamouth, NH. Founded in

2002 Coadg Clostsisknown for itsout¢anding
cusomer service and top-quality products.

Coag Clostsormula for successisits unmatched response times, exceptional product
lineand Gold Standard Cusomer Service. Itsintegrity isbacked by membership in the
Better BusnessBureau and a lifetime guarantee of products and workmanghip.

Coad Clostsisa model busnessin the clost indudry, and itsservices are available
through lucrative dealership opportunities countrywide. Find out more at
www.coadclosets.com.
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About Us

Dave Ferruolo isthe Founder of Philly Closetsand the
Vice Presdent of Busness Development for Coast
Closts LLC. Daveisan extremely dedicated and
tenacious busnessman. Having the ability to see the
big picture coupled with hiscommanding attention to
detail makeshim an exceptional entrepreneur. Dave®
forte iscreating successul busnesses and win-win
partnerships.

Asa sf-help author and life coach, Dave Ferruoloisfar from typical, ganding out
among hispeers Although soundly based on age-old principles and modern psychology,
hisbooksand teachings are experienced-based, mirroring the powerful lessons he has
learned throughout hislife.

Diverse and impressive, Dave@background speaks for itself. Running a martial arts
gudio at the age of 15 was only the gart of hisremarkable career. Not only ishe a former
Navy SEAL and a successful busness owner, Dave isalso an accomplished mugcian, avid
hiker, kayaker, rock climber, horse enthusad, skier, and showboarder.

He hasmade 100+ skydives over 10000scuba divesand hogshisown TV series called
NH Alive.ODave@life hasbeen nothing lessthan asounding, and hiswish isto ingpire
and motivate othersto live the amazing adventure that life is meant to be.

Mark Avenaisthe Founder and Presdent of Coast
Closts LLC. Mark hasover 22 yearsof high-end
cusom closet and cabinetry experience. In pursuit of
hisdream of making Coast Clostsa premier closet
company and indugry leader, Mark isnow mowving to
nationalize hiswell-run busness srvicesand
greamlined company desgn.

M ark@face may look familiar to you. Asanative New Yorker he pursued an acting
career, which landed him many interesting spots on showslike CGspin City, OGGuiding
Light,0and QAs The World TurnsO After 9/ 11 Mark and hisfamily settled in New
Hampshire where he garted Coas Closets

Hismulti-million dollar busnessnow employsover 30 people and sllsand indalls

cusom closets pantries, kitchen cabinets and garagesthroughout the country. He also
slls hiscusom desgn servicesand products nationally to developersand contractors.
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Our Unique Business Model:

How It Works

A Philly Cugom Closets dealership isprofitable, easy and fun. We supply you with all the
tools support and advice you® need to run a successful business We do our best to take
the worry and sressout of daily operations o you can concentrate on growing your
company and making money. If you are a dedicated professonal with a grong desre to
excel, then thisisatremendous opportunity to gart your own busness with the backing
and support of a company that hasa sound record of successand profitability.

Our proven sysem isworking all acrossthe United States  Philly and Coast Clostshave
dealersin Denver, Jacksonville, Philadelphia, Palm Beach, Breckenridge, Bogon@North
Shore, Manhattan, New Jersey, South Caroling, LA, Miami and New Hampshire.

Advertising

We will asss you in setting up and optimizing your specific advertiang progams You
will bein charge of defining your geographical operating area and daily advertisng
budget. With an effective I nternet advertiang campaign coging aslow asathousand
dollars monthly, dealers can generate salesworth many thousands of dollars

The Philly ClostsOnternet advertisng campaign aggressvely places your advertissments
on tensof thousands of content-related webstes. Adsalso appear on major search
engineslike Goode, Yahoo, MSN, ASK, AltaVidga and many others Leadsthat are
generated are immediately forwarded to you directly.

Client Consultations and Designs

You will then be repongble for contacting your potential clientsand booking their
conaultations We give dealersfull use of our webgte and all marketing materials. You
will vigt the client, show samples, offer a brochure, and take measurements of the
space(9. Then youwill fax or email the information to the Philly ClosetsQdesign team.

Our dedgn team will create a cusom desgn for your client, emailing you and the client a
detailed 3-D CAD overview of the new proposed sygem. The desgn team will work
directly with your client to meet every possble need. When the client is satidfied with the
desgn and pricing, you will amply close the sale and collect your money.

We déeliver all our cusom productsand servicesto you at very competitive dealer prices
Based on what your geographic market will bear, you can set the retail price of each and
every project. We will advise you, but you have total control over all markupsand
discounts, aswell asthefinal say on all pricing.
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Shipping and Installation
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After the depost is collected, you will contact the client to schedule theingallation. We
will coordinate shipping with you so that all the cusom materialsarrive in atimely
manner.

All cusom materials will ship directly to the cusomer@home when possble. On
occason, when you are ingalling in a condo or a home with no sorage or garage,
materials will have to be delivered to you. Youwill bein charge of indalling the clost
sysem.

Ingallation of the cusom closet sysem isalways easy and clean. Each shipment comes
with detailed ingructions, and our expertsare available seven days a week for phone
and/ or Internet support. If desred, ondtetraining can be arranged, but thisisseldom
needed.

Dealers may complete the ingallationsthemselves, use sub-contractors or hire employees
Thisof courseisyour call, depending on how you want to run your busness Again, we
will offer advice, support and guidance along the way.

When the jobsare completed, you will collect the balance due, and send out your follow-
up corregpondence to clients. Dealerswill be charged a st price for closst materials and
services. Company policy requiresall dealersto pay for al client materials BEFORE
they ship. We accept checks money orders MagerCard, Visa and Discover.

Material Markups

Remember that dealersalways set their own retail pricesfor materials and ingallation for
their cugsomers We will assg in helping you find the right retail pricein your specific
marketplace.

Markups can range from 1.25X to over 2.0X material cods depending on your economy
and demogaphics For example, markupsin a repressed rural market or during poor
economic conditionsmay range between 1.2X and 1.5X; however, athriving
metropolitan area in a £rong economic climate may demand upwards of 2.0X. Our
national average over the pas eight yearshasbeen 1.6X.

Philly Closets offersaggressve pricing to dealers enabling you to be profitable and
successful. Please take a look at the following four examples of markups and job cog
breakdowns on a smple walk-in mager closet. Dealer cog is$1,50000 with a maximum
ingall time of 6 hours
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JOB # 1:
(2.3X markup)

JOB # 2:
(2.5X markup)

JOB # 3:
(2.7X markup)

JOB # 4:
(2.9X markup)

$1950-Job Retail
$1500-Dealer Price
$450-GrossProfit
$204-Approx Labor

$246 - Net Profit

$2250-Job Retail
$1500-Dealer Price
$750-GrossProfit
$204-Approx Labor

$546 - Net Profit

$2550-Job Retail
$1500-Dealer Price
$1050-GrossProfit
$204-Approx Labor

$846 - Net Profit

$2850-Job Retail
$1500-Dealer Price
$1350-GrossProfit
$204-Approx Labor

$1146 - Net Profit

Labor codsfor the above example are figured at $34.00 an hour - $22.00 an hour for the
lead ingaller and $12.00 an hour for an assgant laborer. Of course, the profit would be

greater if the dealer wasthe lead indaller.

A amall dealership in a mature territory condsting of the dealer and one two-man
ingallation crew can eadly ingall four to 9x of the above example closstsaweek. This
doesnot take into consderation that mogt cusomerswant to have multiple sorage
olutionsingalled amultaneoudy.

It isnot uncommon to be ingtalling two to three solutionsin one home. Thiscan easly
bring a amall dealership@weekly ingallsto between eight and twelve projects

Of course, dealershipsdo take timeto mature. All busnessestake timeto grow.
However, our proven track record and sreamlined busnessmodel are the keysto your
long-term success Our god isto have each and every new dealer@territory matured and
happily profitable within one year@time. In the past, a majority of dealerships have
become profitable within gx to eight monthsand a few with the firs 90 days.

Wholesale Direct To Clients

Philly Closets also hasa Wholesale M aterials-Only option for do-it-yourselfers. If aDIY
sale ismade in your geographical area of operations, you will be entitled to between 10%
and 25% of the net proceeds All that isrequired of you in this case isthe conault vist,
and only if requesed. Many timesthe clientsfax or email ustheir own footprintsBand
you get paid for these sales aswell.

Your Custom Closet Business

All dealersreceive: full use of the regigered name of Philly Closets, our spotlessrecord
with BBB, all related marketing materials, all desgning and redesgns all follow upswith
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cusomer and support and troubleshooting for you and your ingallers All you will need
to doisgo on conaults hire a good crew and keep track of your money! Now, how easy is
that?

LG S ) g

There are many factorsthat come into play when garting a new busness And the most
important factor isYOU! Our team is 100%dedicated to creating and maintaining
successul, long-term dealers. We are looking for only the mog dedicated, disciplined and
determined bugness professonalsto join our growing company. Do you have what it
takesto become a successful Philly Clostsdealer?
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A Business Start-up in Action:

The First 30 Days for a Typical New Dealer
(March 15, 2008 ~ April 16, 2008)

One of our new Philly Closetsdealers sgned in December of 2007. Thisnew dealer had

all the supplies, marketing materials and training he needed by Mid-January of 2008 He
darted hisadvertisng campaign on March 15,20@. T hisisthe actual breakdown of his
fird 30 daysin busness

The new dealer@internet advertisng budget for the first month was $1,00000.

In the first 30 days of business advertising, we had the dealer@adsappear on Internet
search reaultspages 34,638times  From that he recelved 382vigtorsto the webste. This
cog usatotal of $1,02000. T he postion of the dealer@ads on Internet search results
pageswasin thetop three.

Thisproduced 21 in-home consultationsfor the dealer that resulted in over $50,00000 of
cusom project edimates The new dealer realized gross closet salesof $18,69900. The
margin of profit for these saleswas approximately 45%, and the dealer netted atotal of
$8,41500 for hisfirs 30 days of busnessoperations.

Labor cog was $1,65000 paid to one sub-contract indaller. Other busness expenses-
uch asgas, phone, fax, Internet, office supplies, answvering service and web housdng -
totaled $64300. Advertiang totaled $1,02000. Histotal expenses $3,31300. Hisfirg
month pre-tax profit: $5,10200.

Asyou can see from thisreal-life example, our greamlined busness modd could be easly
duplicated in any metropolitan market. Dealerscan work out of their homes There are
no gorefront requirements, no inventory to $odk, no need for an in-home woodworking
shop and no complicated accounting.

Thereaults of course, will vary from location to location and are also dependent on many
other contributing factors, such asdemographics, population dendty and economy. But
this dealer@dedication and commitment to success, coupled with three months of
meticulous planning and the overall professonalism and tenacity in which he worked the
Philly Closets sygem, were the keysto hisoutganding and rapid success

The vehicle for successthat we have created works and it workswell. What you
personally bring to the table will be the major factor in your personal busness success
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Our Dealer Agreement:

A Special Offer to You

The world we now live in isa dynamic and unpredictable place. Sudden changesin our
global economy have affected all of our livesand how we conduct busness. We have to
remember, however, that thistoowill pass

We asa nation are now forced to renovate the gatus quo and change directionstowards a
more gable, fruitful way of life based on integrity, dedication and hard work. Thisisnot
0 much atrangormation into something new, but are-adoption of the valuesthat this
great country was originally founded upon.

We at Philly Closets adhereto thistraditional way of life. We believe that successisa
reault of hard work and dedication, backed by personal character and integrity. Our
company has helped change the lives of many, and we continue to grow and to create
profitable busnessesthat provide goodlifesylesfor our dealersand their families

You may be hegtant to gart a busnessin this current economic climate, and yes caution
and calculation are warranted. But it isin timeslike these that the determined
professonal will thrive. The core principlesyou gart your busnesswith today will carry
you through the hard times, and these principleswill enable you to thrive when soon the
economy again turnsto good.

Philly Closetswantsyou not only to succeed but also to flourish, and our team will do
what ever it takesto help you realize that success. To dart, we are offering several
incentivesto help pave your way to busness excellence.

Firg, and for a limited time only, the Philly Closets dealer agreement feeisbeing
discounted from $5,45000to only $3,25000. Thisisessential for usto set up your
individual dealer account and provide you with a complete Philly Closets Professonal
Conaultation Kit, which includesall your marketing materials and dealer supplies.

Second, We are offering very attractive financing optionsfor qualified applicants If you
meet our criteria, and have good credit, Philly Closetswill finance up to 70% of the
dealer gart-up fee.

Third, we have lowered the monthly dealer adminigration and licenang fee from
$75000 a month to an incredibly low $28900. There hasnever been a better timeto
join the Philly ClosetsGieam than right now. Please call Philly ClosstsGFounder Dave
Ferruolo directly at 6033871230t0 get your new busnesssarted today!

|
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Snpe Luaative LifeChangng
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